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A G E N D AParticipants:

Nancy McWilliams, Past Chair
Dustin La Vallee, Chair
Alexandra Watson, Vice Chair
Adam Brown, Treasurer
James Kohne, Secretary
Landon Lochrie
Fidel Salamanca


PUG Board of Directors Meeting

Date:  		January 22, 2025

Time:  		5 p.m. to 6:30 p.m.

Location:	MS Teams Meeting

Discussion Items:

1. Seminar Schedule - Reviewer
	Title
	Presenter
	Company
	Email
	Assigned

	Pure Water Monterey  - Yesterday, Today, and Tomorrow
	Mike McCullough
	Monterey One Water
	
	Dustin (needs to send Google drive link)

	Insights and Challenges of Pipe bursting in Utility-Dense Areas
	Christian Ramirez, Nelson Schlater
	City of Palo Alto
	christian.ramirez@cityofpaloalto.org
	Alexandra (draft in review)


	Shortcut Pipeline Improvements Phase 3 
	Sean Maurel, Jonathan Largent, Kate Wallin
	CCWD
	slavallee@ccwater.com
	Fidel  (in finalization)

	WVSD Collection System Rehabilitation Program
	Chris Peters; Bernadette Visitacion-Sumida; Alan Kam
	Brown and Caldwell, WVSD
	cpeters@brwncald.com
	Landon (waiting for draft)

	Ag Pipeline Replacements
	Nancy McWilliams
	SID
	nmcwilliams@sidwater.org
	Adam (in finalization)

	Magnolia Force Mains Relocation Project
	Patrick Fuss, Justin Lianides
	City of Healdsburg
	pfuss@healdsburg.gov
	Landon (in finalization)

	CMP Failure Modes 
	Vern Phillips, Michelle Beason, Taylor Fagan
	Harris and National Plant
	taylor.fagan@weareharris.com
	Dustin (draft in review)

	Harvest Water
	Keith Corcoran, Kyle Frazier
	Carollo, Brown and Caldwell, SASD
	kcorcoran@carollo.com
	James (draft in review) 



2. Moderators:
· Dorothy Bechler, CCCSD (morning) and Cindy Preuss, CDM Smith (Afternoon) – both confirmed 
3. Registration/Ticketing Platform
· As of this morning:
	Attendance Cap
	150
	

	# of Members
	72
	

	# of Non-Members
	14
	

	# of Vendors
	17
	

	# Vendors additional
	5
	

	Total Registered: 
	108
	

	Spaces Left:
	42
	

	
	
	
	
	



· 169 max capacity for lunch. 164 in speakers room. 
· Landon to check presenter names against who hasn’t registered and email those who haven’t registered yet. “REGISTRATION CLOSES XXX OR WHEN CAP IS MET”
4. Email Blasts:
· Tues 1/24. Landon to send out; 
· Tues 1/31? We’ll see where our participant numbers are. 
5. Hilton
· March Payment of $3,537.50 complete
· November payment of $10,612.50 complete 
· Next payment January 30th after we menu is finalized - $5,040.89
· Balance due 2/13/25
· Alexandra, Nancy, Dustin met with Chante last week to confirm menu and seating arrangements. All the food orders are finalized. 
· Coffee/Bfast table will be moved off to side. Ask Chante if there will be other events off the hall to the left of the entrance doors. Dustin to send email. 
· Options to add more vendor tables – do we want to do this? Yes, add one if we can move the three tables near registration. 
· Question on additional tables in lunch room: Right now we have 21 tables (20 have 8 seats, 1 has 9 seats) – Can seat 169. They can fit 25 tables – do we want to add more?
· Nancy to share with Iris the discount room code (SCR). 
· No parking. Gates will be up due to construction. 
6. Raffle :
· $1,000800 Budget. $600 spent so far. Alexandra to buy more 
· What raffle prizes do we have? (air tags, I pad, bose speaker, ninja blender)
· Nancy to rent tumbler. Yes. Dustin to ask Chantel for a high top for this. ?
7. Before Seminar:  
· Collect presentations, presenter and moderator bios –due by February 3rd? – each review to remind presenter of due date. Each reviewer to get. Dustin to get from the moderators. Save in Google Drive. Keep intros short.  
· Invite speakers and moderators to dinner – Dinner Reservation is for 6pm – Dustin to confirm. Landon to email the primary presenters about it. Primary presenters should reach out to other presenters.  
· Ensure that website and flyer is up to date with membership. Adam confirmed they are. 
· Pads of paper have shipped. No update on the pens. 
· Nancy will bring the banners (big and small)
· Dustin to bring laptop and pointer. 
· Dustin to prepare PPT with vendors logos and share with group. Dustin to also prepare handouts for day of. Have ready for 2/10, send Friday before. 
· Any changes to Agenda need to send to Iris by ASAP (by 2/7)
· Iris to print meal tickets and name badges. Adam can reopen registration day-of if needed. Will have blank badges and sharpies to be able to make our own. Iris. 
· Obtain Green, Yellow and Red Card Stock for notifying presenter on time remaining – Iris will check if she has these at home. Iris to bring the colored cards to indicate time remaining (green, yellow, red, 10/5/2 min).  
· Anticipated head/menu count to Hilton Friday Jan 31st, final by Monday Feb 10th.
· Dustin to send out invite for another BOD meeting 2/5 or 2/6
8. Day of the Seminar
· Board to arrive at Hilton Concord at 7 am to set up (Iris and Nancy and maybe Adam will stay at the hotel). 
· Nancy to bring banners day of seminar.
· Nancy to download PPTs on a flash drive. 
· Put 1 drink ticket into the name tags
· Landon to notify all registrants Monday based on sample email from Iris.
· Fidel will be photographer.
· Parking is included in the conference package: the gates will be open for the entire event (Hilton is undergoing a project to replace them so they will be out of order in open position)
· Check-in: Folders, printed flyer, name badges, lunch tickets – Iris, Nancy to help
· Drink Tickets: Iris to bring 20 per board member1 included in name tag. More to each board member. 
· Vendor Tables: Vendors will be allowed to select available space when they arrive.
· James will manage the computer. Adam and Landon will manage sound.  
9. Additional Items?
· We’ll make vendors at the June event become PUG members. 
· Geospray: James to reach out to Kurt
· Vendor showcase. Set date, check with vendors for interest, pay for the room, treat as free monthly meeting. Vendors need to be members. Fidel to manage. 9am to 1pm.
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